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SUMMARY
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Profit and Loss 2025
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CLUB ACCOUNT BALANCE

End December 2025

£11,994.08

INCREASE OF

 

£6,913



Profit and Loss 2025
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Profit and Loss 2025
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Profit and Loss 2025
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Race P&L 2025
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Race P&L 2024
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Income and Expenditure Summary
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What I Said Last Year (January 2025)

● Monitor the attendance at 
Runnymede.

● Contributions from members for 
social and training / racing events 
now accepted as ‘norm’

● Keep controlling costs & Maintain 
balance 
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Price increase at Runnymede 
has not impacted swim numbers  

Closing balance increased due 
to several factors not least 
increasing training participation 
and membership numbers

High level of member 
engagement and paying ‘on time’



Looking Forwards to 2026

● Keep controlling costs throughout 
2026

● Balance the money in the current 
account with member needs - 
without going rollercoaster

● Handover Treasurer role in 2026/7
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We’ve been able to freeze most 
fees but that is reliant on several 
factors…. Requires constant 
monitoring

Smooth peaks & troughs to 
avoid panic measures

Work with committee and club to 
find successor and work with them 
Q4 2026 to ensure smooth 
handover



Is The Balance Right? 
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END
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